AGENDA \TEM o, G

IAC v

Carl Hearn

Town Clerk

Tavistock Town Council
Drake Road

Tavistock

Devon

PL19 OHD

5th December 2022

Dear Carl,

Report on Internal Audit carried out on 24 November 2022

An audit was carried out by Kevin Rose on Thursday 24 November 2022. This was the interim audit
visit, part of the annual internal audit coverage of the Council.

The audit was undertaken using our standard IAC Audit Checklist, used for all Local Councils, which
has 198 items. A total of 76 items were tested during this audit, including items that were examined
and tested as part of the pre-audit process. 19 additional items were checked and confirmed as
being Not Applicable to your Council. The balance of 103 items will be checked during the Year End
audit.

Areas subject to audit were;

the accounting system and records (Box A), the payment system (Box B), risk and insurance (Box C),
budget and precept setting and monitoring (Box D), income billing, collection and VAT {Box E), bank
reconciliations (Box I), accounting Statements (Box J), the Exercise of Public Rights (Box M), and the
publication of the Annual Governance and Accountability Return (Box N).

Of the 76 items tested a Positive response was obtained in respect of 74 tests. There were 2
Negative responses identified and 4 Observations were made, details of which are set out in the
attached Interim Internal Audit Observations.

A detailed breakdown of our audit testing and Responses is set out in our Internal Audit Summary
and | would encourage Councillors to review this in order that they may have greater understanding
of the scope of the audit and the areas tested.

IAC Audit & Consultancy Lid.
Registered in England No 09753929 VAT Reg No 220 6715 38
23 Westbury Road , Yarnbrook, Wiltshire, BA14 6AG

Email: admin@audit-iac.com Tel:01225 77551




I would like to express my thanks for the assistance provided to me during my audit.

Yours sincerely,

Kevin Rose ACMA
Director
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Interim Internal Audit Summary Tavistock Town Council I A( «
(shaded Internal Control Objectives are not applicable to your Council)

Interim Audit Date: 24 November 2022

Internal Control Objective Tested Positive Negative Recommendations

Appropriate accounting records have been properly kept throughout the

B
ik financial year.

This authority complied with its financiol regulations, payments were
Box B supported by invoices, all expenditure was approved and VAT was
oppropriately accounted for.

This authority assessed the significant risks to achieving its objectives and

d s to manage these.

Box .
oxC reviewed the adequacy of orr

The precept or rates requirement resulted from an adequate budgetary
Box D process; progress against the budget was regularly monitored; and
reserves were appropriate.

Expected income was fully received, based on correct prices, properly

BoxE recorded and promptly banked; and VAT was oppropriately accounted for.

Petty cosh poyments were properly supported by receipts, all petty cash

BaxF expenditure was approved and VAT appropriately accounted for.

Salaries to employees and allowances to members were paid in
Box G accordance with this authority’s approvals, and PAYE and NI requirements
were properly applied.

Asset and investments registers were complete and accurate and properly

Box H S
maintained.

Periodic bank account reconciliations were properly carried out during the
year.

Accounting stotements prepared during the year were prepared on the
correct accounting basis (receipts and payments or income and

BoxJ expenditure), ogreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate debtors and creditors
were properly recorded.

If the authority certified itself as exempt from a limited assurance review in
2021/22, it met the exemption criteria and correctly declared itself
exempt. (If the authority had a limited assurance review of its 2020/21
AGAR tick “not covered”

If the authority has an annual turnover not exceeding £25,000, it publishes
Box L information on a website/ webpage up to date at the time of the internal
audit in accordance with the Transparency code for smaller authorities.

The authority, during the previous year (2021/22) correctly provided for
the period for the exercise of public rights as required by the Accounts and
Audit Regulations (evidenced by the notice published on the website
and/or authority approved minutes confirming the dates set).

Box K

Box M

The authority has complied with the publication requirements for 2021/22
AGAR (see AGAR Page 1 Guidonce Notes).

{For local councils only)
Box O Trust funds (including charitable}) — The council met its responsibilities as o
trustee

Box N

Totals

056/12/2022 10:39:45






